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MEMCRANDUM FOR:  Director of Training
SURJECT :  Mon-OT Training

1. Pursuant to your request of 21 July 195k, a survey
of the offices and staffs reporting to the Deputy Director
{Admintgtration) has been made, with the following results:

 &. BReports on this subject firom the Security and
Logistics Offices were in such detail as to warrant their
{pelusion as Tabs "A" and "B" to this memorandum.

b. Responses in the negative to the @ustion raised
in your memorandum were received from the following
offices, with the gemeral quslifying statements appropi-
ate to each:

{1) Counsel: No non-OM training givea
or supinted.

(2) Compr o Hon-OIR trsining given or
contenplated f , they do give pumercus briefings,
sany of them on specific fimancial problems existing
in geographic srees, to personnsl deperting for over-
sess. Although on e recurring basis, these 4o not
occur with any predictadility, and should be considered
as & form of "on-the-Joh training.”

{3) Auditor-in-Chief: No non-OM training given
or contemp. .

(&) %% Orfice: No non-OM training given
or contexn . ; the Medical Office does
give guits a bit of sttention to periodic intermpal,

on-the-job hriefings of 1ts medical persomnel on
latest developmants particular to their vocational
f£ield. For the most part, this truining is given on
a very informal basis to the medical techniclans. As
s part of the Emergency Planning Program, the Medical
Office has currently scheduled = formel, clsssroomn
presentation of First Afd Training (eight to ten hours)
to be given to people fram eech comp nominated
is to give the 25X1
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to the Medicel Office.
lectures; no plans exist for making this a recurrent
offering of the Medical Office, however,
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mthcmlematmu&tiu,&esw
comstantly confers on & case basis, vith persomnel
from the DD/P ares which they serve, in oprfer to
prepare individuel edministrative plans, and to
this extent they are continually offering en infor-
mal, on-the-iob training, but to other than their

own personnel.

Special Asulstant to the

Deputy Divector (Adminiatration) -

SA-DD/A:JAC:41c (2 August 195%)
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